
























Thank you
for leading!



Start with the WHY



Our Ultimate Objective
To Glorify God



Our Ultimate Objective
To Glorify God

Our Mission
To produce and release spiritual leaders who 
know and express the authentic Christ to 
Northwest Arkansas and the world.



Our Ultimate Objective
To Glorify God

Our Mission
To produce and release spiritual leaders who 
know and express the authentic Christ to 
Northwest Arkansas and the world.

Our Strategy
Small Groups



Matthew 25:14-30

Parable of the Talents



Matthew 25:21 esv
“His master said to him, ‘Well done, good and faithful servant. 
You have been faithful over a little; I will set you over much. 
Enter into the joy of your master.’”

Parable of the Talents



Matthew 25:24-25 esv
“He also who had received the one talent came forward, 
saying, ‘Master, I knew you to be a hard man, reaping where 
you did not sow, and gathering where you scattered no seed, 
25 so I was afraid, and I went and hid your talent in the ground. 
Here, you have what is yours.’”

Parable of the Talents



Matthew 25:26a esv
“But his master answered him, ‘You wicked and slothful 
servant!’”

Parable of the Talents



Matthew 25:28-29 esv
“So take the talent from him and give it to him who has the ten 
talents. 29 For to everyone who has will more be given, and he 
will have an abundance. But from the one who has not, even 
what he has will be taken away.”

Parable of the Talents



Matthew 25:25 esv
“so I was afraid, and I went and hid your talent in the ground. 
Here, you have what is yours.”

Parable of the Talents



To have community



To have community



To produce a spiritual 
leader



Experiencing community 
on mission

Community group

To produce a spiritual 
leader



Pro-tips
for producing 

leaders

- Pray



John 15:5 esv
“I am the vine; you are the branches. Whoever abides in me 
and I in him, he it is that bears much fruit, for apart from me 
you can do nothing.”



Pro-tips
for producing 

leaders

- Pray
- Dream Big



Acts 1:8 esv
“But you will receive power when the Holy Spirit has come 
upon you, and you will be my witnesses in Jerusalem and in 
all Judea and Samaria, and to the end of the earth.”



Reproducing Leader / Group of 10
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Pro-tips
for producing 

leaders

- Pray
- Dream Big
- ICNU



John 1:47 nlt
As they approached, Jesus said, “Now here is a genuine son 
of Israel—a man of complete integrity.”



Pray
Dream Big

ICNU

Apprentice 
Leader



Releasing Model 1



Releasing Model 1 Releasing Model 2



Pro-tips
for producing 

leaders

- Pray
- Dream Big
- ICNU
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